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NSYSU Resource Center for Bilingual Education
Intercollegiate EMI Teacher Community Application Form

AXBIEN

Information
Community | Mandarin English
Project Term |March 14, 2024, to July 31, 2024
Applicant
Title
(Convener)

School/Dept. |00 University/QO00 Department (full name)

TEL. (Office)

Phone Number

Email

Communitvy Members (fields ca

n be added based on the need)

Name School/Dept.

Title

Contact

Email

Types of community [ IStudy Group

activities [JClass Observation

Topics investigated covered

(multiple items allowed)

CInnovation of EMI instructional approaches

[Improving English language skills in teaching

[ IDevelopment of EMI course materials or lesson plans

Note: Please adjust the form based on your needs.

F3E > #0H
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NSYSU Resource Center for Bilingual Education
Intercollegiate EMI Teacher Community Proposal Form

I. Theme and goals of the community:

Ik, Community activity planning:
gahe planned activities of the community should be relevant to EMI teaching
enhancement, and can take the form of study group, teaching observation, forum,
roundtable discussions, lectures, material development, workshop, experience sharing,
etc. At least 4 activities should be held, and in principle they should have a minimum

length of 1.5 hours and have a communicative nature.

Activity Plan Table

No. | Theme Type Time Intended speaker to | Speaker Experience

be invited

F4H > #I0H
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*The community activities should be carried out as planned. If the themes/speakers/items
of the activities are to be changed, the alteration form should be submitted and approved by

the Center before they are carried out.

. Expected production of instructional materials and lesson plans for

specialized EMI courses
Explain how the planned activities will promote the output of instructional materials and

lesson plans for specialized EMI courses.

F5H > #20H
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I'V. Anticipated goals and achievements

The writing form is not restricted. Tt is recommended to describe the qualitative
indicators (such as 1. Using QOO teaching method in OO0 EMI course. 2.

Strengthening the connection between Q0O teaching theory and practice. 3. Promoting

teacher exchange and strengthening teacher instructional skills.) and quantitative
indicators (such as 1. Producing O EMI course lesson plans. 2. Members participating in
EMI professional development workshops O times. 3. Holding O consensual exchange

meetings). Also, explain how the outcome will be assessed.

F6H » #20H
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V. Table of Budget
Project Budget Details
Unit Explanation Note
Quantity| Subtotal
Price
Bu Maximum: 2,000 per hour. If the speaker
Lecture hourly
sin is a teacher from National Sun Yat-sen
Fee
ess University, the maximum fee is 1,000
Ex |Consultation
1,000-2,500 per person each time
pe |fee
ns | Transportation
Reimbursed with tickets
e |fees
Temporary
183 hours
worker wage The cost of labor insurance and pension
Labor for temporary worker is approximately
insurance, days 48 per person/day.
pension
2nd Generation
(Hourly Fee, Temporary  worker
National Health
wage... }¥2.11% -
Insurance
Printing Maximum; 5,000
Expenses

F1H
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Project Budget Details
Item Unit Explanation Note
Quantity| Subtotal
Price
Meal Fee 100
Maximum: 2,000, Should be relevant to
Reference book the community’s theme or necessary for
the execution of the activities,
Such as stationery, paper, tapes,
information consumables, folders, and
Miscellaneous
postage. The price of each item cannot
Expenses
exceed 1,000, and no flash drive may be
purchased. Maximum: 3000,
Total Amount NTD

FsH
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112-2 Application Information on
Bilingual Education Intercollegiate Teacher Community of
NSYSU Resource Center for Bilingual Education

Description:

NSYSU Resource Center for Bilingual Education (hereinafter referred to as the

Center) invites university faculty to establish intercollegiate teacher communities

and build a supportive network for instructors engaged in bilingual education,

where they shall enhance confidence and gam energy for offering courses relevant
to bilingual education through extensive and diverse exchange.

Qualified Applicants:

The applicant must be a full-time faculty member at a university or college in

Taiwan,

Application and Review

I. Applicants should submit the proposal to the online application form by 12
PM, February 29, 2024,

II. The Center will invite relevant experts and scholars to review the proposals. If
necessary, the Center will ask applicants to add information. Applicants will
be informed of the result of review and approved funds through email.

Composition and Operation

I. A community should be composed of 4 members (or more) from 2 schools (or
more), one of whom is the community convener responsible for directing
activities.

II. At least 2 members of a community should be full-time taculty members.
Each faculty member can only join 1 community at a time.

ITI. The focus of the communities should be on English as a Medium of
Instruction (EMI), English for General Purpose (EGP), or English for
Specialized/Academic Purpose (ESP/EAP) courses.

IV. The activities should cover pedagogical approaches, development of teaching
and learning matenals, classroom activities and assessment design, and other
relevant innovative teaching strategies.

V. A community should organize at least 4 activities, which can be implemented
in the form of study group, class observation, forum, workshop, experience
sharing, and so on. It 1s encouraged that part of the activities could be opened
to non-members, and the Center could assist with publicizing. The activities
should be implemented as planned. If an activity is to be changed or added,
the convener should submit the activity alteration form for the Center to
review.

V1. Faculty members’ participation in each activity is recognized as one time of

$I8H + H0H
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“Teacher Community” of the Edil Professional Development Program. (In
principle, the activities should be lectures/workshops/sharing sessions, and so
on, with a minimum length of 1.5 hours and having a communicative nature.)

V1. The convener should conduct the reimbursement and submit the activity
record within 2 weeks after each activity finishes.

VIII. Members of the funded communities are encouraged to participate in
EMI workshops and events organized by the Center, and the convener is
obliged to attend the achievement sharing conference.

IX. The achievement report should be submitted within 3 weeks after the project
term (August 23, 2024) ends.

X. Each semester, excellent communities will be selected based on the results
report and presentation of the community project. Communities recognized as
excellent may receive an additional maximum of NT$10,000 in community
funds when applying for new community projects within two semesters, to
encourage the integration of new members into the community for peer
learning and continuous cultivation.

5. Project Term
From March 14, 2024, to July 31, 2024. To ensure timely implementation,
communities may proceed with the activities before the announcement ot results
of review and reimburse expenses after the projects are approved. If the
application does not pass, the expenses of the activities that have been carried out
betfore the announcement of the review result can be reimbursed to an appropriate
extent.

6. Principles of Review
I.  Productibility of istructional materials and lesson plans for EMI, EGP,

ESP/EAP courses
I1. Capability of refining English-medium-instruction skills
III. Community operation mode or mechanism
IV, Situation of community operation in previous semesters (not necessary)

7. Funding

I. The maximum fund for each community 1s 50000 NT dollars.
Reimbursement should comply with the Mimistry of Educanen’s resulations.

II. The funding amount 1s based on the type, content, and number of planned
activities as specified in the application form. Reimbursement will be
processed by National Sun Yat-sen University. If the funds are not used in the
project term, the funding will be withdrawn.

11l. Purpose of funding: lecture fees, consultation fees, transportation fees,
temporary worker wages, meal fees, printing fees, miscellaneous expenses,

FI9H - H0H
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etc. One single item of stationary and consumables should not exceed 1,000
NTD. USB flash drives cannot be reimbursed.

To reimburse the fees of an activity, attendance at that activity should attain to
at least 50% of the community members. After each activity, the activity
record form and attendance list must be sent to the contact person's email
within two weeks, and the original invoice must be mailed to Teaching and
Learning Development and Resources Center, Office of Academic Affairs,
National Sun Yat-sen University, at No.70 Lien-hai Road, Gushan District,
Kaohsiung City.

Project Completion

The subsidized community should organize at least 4 activities and submit activity
records. The community convener should submit the project report before August
23, 2024, to complete the project.

Notes

I

11

The information in the activity record and the achievement report will be
placed on the NSYSU Resource Center for Bilingual Education website for
non-profit or educational promotion use.

Teachers of funded communities must comply with academic ethical codes,
and may not violate laws regarding ntellectual property rights and personal
data protection.

. Contact

Teaching and Learming Development and Resources Center, Office of Academic
Affairs, National Sun Yat-sen University

Research Assistant: Hao-Chiun Chuang

Telephone: 07-5252000 #2113

Address: 804 No.70 Lien-hai Road, Gushan District, Kaohsiung City
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